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Technology Strategic Plan

Introduction
The Stafford County Public Schools (SCPS) Mission, “to inspire and empower all learners to 
thrive,” is a recurring theme observed throughout the strategic planning process. The 
student-centered focus inherent in this mission requires a shift in pedagogy as well as the 
technology tools used for learning. For effective practice, technology tools become cognitive 
tools, supporting and inseparable from the learning task (Weston & Bain, 2010). School-based 
leaders in Stafford are employing school improvement plans designed to foster student 
engagement, increase the rigor of learning tasks, and employ professional learning to increase 
teachers’ skills. Lesson plans are becoming more student- rather than teacher-focused. 
Classroom environments are shifting to flexible seating and workspaces, away from rigid rows 
of desks facing front. As the learning changes, so must the tools. Technology systems must 
shift to more flexible and mobile options to support purposeful, student-centered learning. 

This Strategic Technology Plan is a dynamic document, intended to be under continuous 
review with strategies adjusted as required, to meet the needs of the Stafford Schools’ 
community.  Technology changes will also lead to updates in this plan. Federal, state, and local 
laws, policies, and procedures factor into the need for a dynamic document.

Classroom with flexible seating and student centered learning. Photo: Celeste Lloyd
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G Suite for Education professional development by ITRTs. Photo: Jay Cooke

Technology Strategic Plan

The Technology Strategic Plan takes the 
form of the four goals of the SCPS 
Strategic Plan. The strategies and actions 
of this Technology Strategic Plan are 
informed by the individual school 
improvement plans. Discussions were 
held with the leadership team at each 
school across the district and each 
operational support department. 

Using a school-centered approach, 
small group meetings were held with 
each school and department rather than 
a typical SWOT (strengths, weakness, 
opportunities, and threats) analysis by 
a large group in a single meeting. The 
small planning meetings included 
informal discussions of what was 
working well and what was not. This 
feedback provides the core strengths 
and opportunities for this plan.

Alignment with Supervisory Strategic Plans

The Technology Strategic Plan aligns closely with the SCPS Strategic Plan, adopting the 
same goals of student achievement, workforce, resource stewardship, and communication.  

Additionally, the SCPS Technology Plan aligns with the Virginia Department of Education 
(VDOE) Technology Strategic Plan.  The VDOE plan has four tenets of Learning, Teaching, 
Infrastructure, and Leadership. 

METHOD FINDINGS
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Soldering circuit boards for SeaPerch robotics. 
Photo: T.J. Ucciardi

Technology Strategic Plan

Student  Achievement

Engage, challenge, and prepare every student for success.
VDOE Goal: Learning.

Strategy 1.1: Coordinate with School 
Leadership teams to support individual 
school improvement plans and SCPS Strategic 
C5W initiatives with appropriate technology 
tools via a variety of classroom integration 
models.

Action 1.1.1: Procure, manage and 
maintain appropriate mobile 
technology devices for elementary 
school students utilizing classroom sets 
of devices. Ensure equitable support 
across schools to promote similar learn-
ing experiences for all students. 

Action 1.1.2: Procure, manage and 
maintain appropriate mobile technology 
devices for secondary school students 
for use in select subject areas. Ensure 
equitable support across schools to pro-
mote similar learning experiences for all 
students taking the course. 

Action 1.1.3: Expand virtual learning 
opportunities for students including 
virtual field trips, real time 
conferencing with subject matter 
experts, virtual classrooms, and virtual 
connections to other classrooms
(distance learning).

Action 1.1.4: Provide appropriate mobile 
technology devices for students 
requiring intervention support, 
particularly in core accreditation 
subjects.

Performance Indicator: Computing devices 
are integrated in enhanced, personalized 
learning experiences that support SCPS 
Strategic C5W initiatives at all grade levels as 
evidenced by instructional use metrics. 
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Strategy 1.2: Provide common assessment and analysis tools, making student progress 
information more accessible to teachers and administrators, and informing instructional 
practice in real time.

Action 1.2.1: Collaborate with 
stakeholders on selection of standard, 
online formative assessment systems 
for use by teachers at all grade levels. 

Action 1.2.2: Create a working group, 
with broad membership of stakehold-
ers, to study use of a data warehouse 
or similar system to compile, analyze, 
and report on summative instruction-
al data for use by school and division 
staff. 

Action 1.2.3: Implement robust data 
analysis systems for use by school 
and division staff.

Google Hangout with classroom in Italy. 
Photo: Leslie Martin

Performance Indicator: Evidence of 
teachers using data to inform instruction 
individually and in professional learning 
communities (PLC) groups.  
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VA STAR program preparing laptops for donation to 
students in need. Photo: Emma Devine

Technology Strategic Plan

Strategy 1.3: Prepare students to meet criteria for the Virginia Department of Education 
(VDOE) Profile of a Graduate with career training in Internships (“VDOE Technology Plan”, 
2018), as Student Technology Aides, and other career focused programs.

Action 1.3.1: Maintain the internship 
program in the Information 
Technology and Information 
Systems (IT&IS) Department.

Action 1.3.2: Expand the student 
aide program to include technology 
support at each high school.

Action 1.3.3: Provide material and 
advisory support to the VAStar 
program with surplus hardware and 
training, and advocate for additional 
programs at all high schools.

Action 1.3.4: Mentor the high school 
cybersecurity programs and other 
technology focused courses in 
collaboration with Career and 
Technical Education (CTE) teachers. 

Performance Indicator: All high schools 
will have a Technology Student Aide Team 
where students receive CTE credit.
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Dixon-Smith teachers prepare for the Teaching and Learning Summit 2018. Photo: Caroline Schembs

Technology Strategic Plan

Work Force

Recruit, develop, and retain the highest quality employees.

VDOE Goal: Teaching.

Action 2.1.1: Establish the position of Instructional Technology 
Supervisor/Facilitator for central coordination of Instructional 
Technology Resource Teachers.

Action 2.1.2: Procure, manage, and maintain computing devices for all 
staff.

Performance Indicator: All instructional staff will use appropriate mobile 
computing devices as part of their daily work.

Strategy 2.1: Promote and support sustained professional development, including 
technology integration, to enhance learning tasks across all facets of the C5W initiative. 
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ITRT coaching is critical for professional development. Photo: Linda Arney

Technology Strategic Plan

Strategy 2.2: Provide appropriate training opportunities for all staff, including Administration 
and Operations staff, to better utilize the technology tools that are provided in SCPS.

Action 2.2.1: Establish a technical training program in support of all staff.

Action 2.2.2: Identify training needs to facilitate a technology rich learning 
environment. Provide training through diverse means in order to address 
unique learning styles and demanding schedules. Topics may include
productivity software, using data tools more effectively, and proper 
handling of confidential data and cybersecurity.

Performance Indicator: All staff will attend a technical training opportunity, at 
least annually.
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Performance Indicator: Technology staff participation in the 
performance growth plan as evidence by steady increase in second 
and third level certifications.

Performance Indicator: Establish satisfaction benchmarks and 
monitor progress of customer satisfaction.

Technology Strategic Plan

Strategy 2.3:  Recruit, develop, and retain high quality employees.

Action 2.3.1: Promote continued funding of the compensation 
plan Merit Pool and Pay Band programs for service staff, 
including alignment of the SCPS pay band schedule with the 
current Stafford County schedule.

Action 2.3.2: Establish an online testing system for adults 
taking industry certifications, Praxis exams, and other 
professional tests requiring proctored sessions.

Action 2.4.1: Develop a customer satisfaction survey and 
implement as part of the Technology HelpDesk system.

Action 2.4.2: Establish a Computer Technician FTE for 
Head Start, Central Office, and Alternative Education.

Strategy 2.4:  Improve customer satisfaction with IT&IS services.
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Chromebooks make an impact in the classroom. Photo: Celeste Lloyd

Performance Indicator: All schools and SCPS buildings will implement digital 
citizenship programs for staff and students, including an anti-phishing awareness 
campaign.

Technology Strategic Plan

Resource Stewardship

Establish and maintain efficient, transparent, responsible oversight of 
resources.

VDOE Goal: Infrastructure.

Strategy 3.1: Coordinate and maintain policies and programs to support appropriate 
student use of Internet capable devices in and out of school.

Action 3.1.1: Promote digital citizenship for all staff and students.
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The SCPS cloud servers running the Student 
Information System. Photo: Jay Cooke

Technology Strategic Plan

Strategy 3.2: Maintain reliable modern infrastructure, including safe access to the 
Internet, and internal and external cloud systems, while securing the privacy of staff and 
student data.

Action 3.2.1: Continue to procure and 
maintain enterprise grade technology 
infrastructure including fault tolerant 
systems where appropriate.

Performance Indicator: Document 
instructional and operational availability 
targets for all workloads and report metrics 
against service level requirements.
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Strategy 3.3: Ensure computing devices are easy to use and ready for instruction.

Action 3.3.1: Provide secure storage and charging of mobile 
computing devices, including charging carts for every classroom 
where there are laptop computer devices.

Action 3.3.2: Train students in proper care and use of computing 
devices.

Robotics competition. Photo: Celeste Lloyd

Performance Indicator: Students are able to reliably use computing 
devices as needed in learning tasks and assessments.

Technology is one of many tools in the mod-
ern classroom. Photo: Joe Jarski
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Strategy 3.4: Continue to enhance the SCPS security camera system 
including immediate, reliable access to live video for appropriate 
personnel during crisis events.

Action 3.4.1: Implement high definition camera systems in all 
schools and SCPS buildings.

Action 3.4.2: Implement a management system to control 
access to all live and recorded video within SCPS buildings.

Action 3.4.3: Provide interconnectivity between the duress 
notification system and the video system to initiate a 
 video stream in the 911 Center when the panic button is 
pressed in a school.

Security cameras are a key part of 
keeping students safe. 
Photo: Jay Cooke

Performance Indicator: The 911 Center has immediate access 
to clear video during a security crisis.
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Strategy 3.5: Safeguard student and staff data through appropriate training 
and access controls for all SCPS data and resources.

Action 3.5.1: Promote responsible use awareness 
through marketing, contests, social media, software 
use, etc.

Action 3.5.2: Implement a data classification program 
including standard operating procedures and staff 
training.

Action 3.5.3: Conduct an annual security audit.

Action 3.5.4: Improve real-time monitoring for early 
detection of intrusion.

Action 3.5.5: Develop appropriate processes and 
infrastructure for credit card purchases in schools.

The VASTAR team refurbishing 
computers for students in need. 
Photo: Emma Devine

Performance Indicator: Satisfactory cybersecurity audit 
report including timely response to report findings.
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Communication

Communicate effectively at all levels 
VDOE Goal: Leadership.

Action 4.1.1: Provide opportunities and incentives for 
teachers to become Google Certified Educators (“Google for 
Educators”, 2018). Google classroom provides anytime 
anywhere access to learning tasks for students.

Action 4.1.2: Implement a learning management system for 
professional development.

Action 4.1.3: Implement a School Nutrition app for parents and 
students.

Action 4.1.4: Collaborate with Human Resources to improve 
the orientation process for all staff to include online training 
and a single point of access to staff resources.

Strategy 4.1: Foster and promote relationships among teachers, students, 
and parents by improving communication and collaboration. 

Performance Indicator: Increase the number of teachers that are 
Google Certified Educators.
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The SCPS engineering team at the first G Suite for Education migration. 
Photo: Jay Cooke

Technology Strategic Plan

Strategy 4.2: Improve communication among teachers, students, and parents via a modern, 
reliable telephone system.

Action 4.2.1: Collaborate with the Facilities department to implement a 
division-wide VoIP telephone system to replace the disparate, obsolete 
systems currently in place.

Action 4.2.2: Secure appropriate resources to establish and maintain an 
enterprise-grade telecommunications system.

Performance Indicator: Improve uptime of the telephone system. 
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Mobile and flexible is the key to student centered learning. 
Photo: Heather Lennon

Technology Strategic Plan

Strategy 4.3: Improve access to appropriate content, data, and software 
systems for all staff and students.

Action 4.3.1: Implement identity automation software to create and 
manage staff accounts and provide a portal to application websites 
for instructional and administrative support.

Action 4.3.2: Reduce the number and complexity of application 
portals that link to instructional and operational resources.

Performance Indicator: Primary email and network accounts are automatically 
created for all staff upon hire, including access to appropriate resources.
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Strategy 4.4: Improve the technology adoption process to enhance innovation, 
reduce time to implement, and be more responsive to changing needs of the 
division.  The process should be transparent and maintain the reliability and 
integrity of existing systems and processes.of existing systems and processes.

Action 4.4.1: Review the software adoption process for transparency, 
efficiency and effectiveness. 

Action 4.4.2: Establish a more responsive process for technology 
adoption.

Performance Indicator: Significant reduction in duplication of effort by school and 
technology staff for the software adoption process.
 

Setting project priority in collaboration with stakeholders. existing systems and processes.
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Conclusion

The vision of the SCPS Strategic Plan requires a shift from traditional instructional 
methods and pedagogy. Technology tools are an integral part of nearly every task 
in a modern society and as educators, we must embrace these tools as part of the 
learning process. Simply adding new technology to a classroom will not create the 
desired outcome. 

The associated parts of this Strategic Technology Plan lead to the support needed 
in schools for educators and students together to create the flexible, modern
learning environment of the all century classroom.

SAMR, a model for technology use in the classroom. 
Dr. Ruben Puentedura
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